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SharePoint Taxonomy and Governance  
2.5 Hour Executive Webinar 

To Register for a Webinar CLICK HERE 
 

An overview of the webinar’s concepts, methods and deliverables  

 

The Governance and Taxonomy Webinar provides you with the vital information and skills you need to effectively 

understand the development of document search and management strategy within your organization.  Because 

senior leaders are intelligent and pressed for time, this webinar is compressed into 2.5 very fast hours.  Life is short 

and the market is competitive.  You just don't have time to focus on anything except the most vital skills you need to 

stay competitive. 

http://shop.vitalskill.com/category.sc?categoryId=7
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Overview of the Webinar  
This 2.5 hour webinar is designed to help your management team and SharePoint project team understand why the 

network store is dead, why SharePoint is the first in a revolutionary category of technologies, why a business policy 

governance strategy is critical to SharePoint success, and how to develop an informational taxonomy plan in simple 

and easy-to-understand terms.   

After participating in this webinar, your executives and project team members will return with a consistent, practical, 

and solid understanding of governance and taxonomy concepts, and why these concepts will make or break your 

Microsoft Office SharePoint Server 2007 (MOSS 2007) implementation.  

The topic covered in this webinar are designed to keep your organization consistent and focused during your 

SharePoint implementation, while encouraging tactical freedom and innovation. By the end of this webinar, your 

team will understand the basics of an effective Governance and Taxonomy Plan that can be put into action the next 

day.  Note that they will not actually build the plan during the 2.5 hours, that requires attendance at a two-day 

Governance and Taxonomy webinar. 

Purpose 
Å Learn how to keep your SharePoint project team on the same page, working toward the same goals, and 

focused on your key business needs. 

Å Learn the importance of a Policy Taxonomy Plan, how to tell a good one from a bad one, and how to get 

started developing one. 

Å Learn why new tools like SharePoint require a different governance model that integrates business and 

technology planning into one team. 

Å See examples of successful taxonomies 

  



             

©Mark Ragar Schneider 2009, all rights reserved Page 4 
 

Intended Audience  
Individuals in the job categories listed below will benefit from the knowledge gained in this webinar: 

¶ Owner 

¶ CEO 

¶ CFO 

¶ CIO 

¶ COO 

¶ Chief Legal Counsel 

¶ Head of Research 

¶ Senior Vice President of Marketing 

¶ Senior Vice President of Sales 

¶ Senior Vice President of Human Resources 

¶ Administrative Assistant 

¶ Office Manager 

¶ Enterprise Architects 

¶ System Administrator 

¶ Center of Excellence Chair 

¶ Senior Military Officer 

¶ Project Manager 

¶ Technical Team Lead 

¶ Web Designer 

¶ Web Developer 

¶ Director of Communications 

¶ Publisher 

¶ Editor 
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Business Justification and Value P roposition  
The $99 cost of this webinar can give you and your team a solid understanding of the vital issues involved in deploying 

SharePoint from a business perspective.  This is not a technology course but a business planning course.  You will come 

away with the key concepts behind a solid SharePoint business plan that results in reduced search costs, improved 

security, and improved document management and collaboration.   

The webinar costs about the same amount as a business lunch, and the financial benefits are profound. 

A company that employs 1,000 information workers can expect more than $5 million 

in annual salary costs to go down the drain because of the time wasted looking for 

information and not finding it, IDCresearch found last year.  

¢Ƙƛƴƪ ǘƘŀǘΩǎ ōŀŘΚ ! survey this month of 1,000 middle managers found that more than 

half of the information they find during searches is useless.   

http://www.networkworld.com/news/2007/012307-wasted-searches.html 

Here is the key principle everyone seems to miss.  The biggest reason the search engines are ineffective is because your 

organization's leadership has to decide what information matters and how it is to be treated and managed.  In other 

words, no corporate search and management technology is going to be able to effectively meet your information needs 

unless your senior leadership team can agree on the policies that govern that information.  This webinar will give you 

the key concepts you need to understand these issues and make meaningful business decisions about them. 

 

About the Author and Instructor  
 

Mark Ragar Schneider 

mark@vitalskill.com 

Blog = www.SharePointPlan.com 

612.799.612.799.3469 

Mark Schneider has over 30 years experience in successful technology leadership, specializing in strateg ic technology 
planning and governance. He is a gifted communicator who is able to simplify complex issues into understandable 
action items that get various stakeholders òon the same page.óHe was chief enterprise architect and technical 
negotiator for a suc cessful $500,000,000 IT outsourcing project. He has served as contributing author for a number of 
publications, most recently including the newly -released Office SharePoint Server 2007 Best Practices by Microsoft 
Press. He has provided taxonomy and governance planning for Special Operations Command, The California Legislative 
Data Center as well as numerous Fortune 500 corporations. He is President of VitalSkill LLC, a provider of technology 
strategy, governance, and taxonomy webinars. Mark can be reached at his blog site www.sharepointplan.com.  
His experience includes: 

http://www.idc.com/
http://newsroom.accenture.com/article_display.cfm?article_id=4484
http://www.networkworld.com/news/2007/012307-wasted-searches.html
mailto:mark@vitalskill.com
http://www.sharepointplan.com/
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Å Taxonomy and governance planning for US Special Operations Command, California Legislative Data Center, and a 
number of Fortune 500 companies. 

Å Served as Chief Technical Architect and Negotiator for a $500,000,000 IT outsourcing project.  

Å Contributing Author for SharePoint Best Practices and SharePoint 2007 Administratorõs Companion books by Microsoft 
Press 

Å Chief Architect of one of the first successful online banking malls 

Å Author of strategic and organizational change blog www.sharepointplan.com  

ÅHighly ranked speaker on organizational change, project management, and taxonomy development topics at first 
SharePoint Best Practices Conference 

Å Technical trainer and speaker with successful engagements in Asia, Europe and throughout North America  

Å Successful experience in leading strategic technical planning for Fortune 500 corporations, government agencies, 
non-profit organizations, and educational institutions  

Å International experience publishing and presenting technical papers and findings  

Å Proven project management and governance expertise for a full range of technology projects including: complex and 
large-scale projects, project portfolios, and rapid or radical projects  

Å Graceful and effective organizational change management, business process improvement, and resource 
development 

Å Architecture and standards management for application development, integration, Windows, Microsoft Office, UNIX, 
ERP, LAN, WAN, telecom, embedded systems, compliance, security, disaster recovery, SAN, and NAS 

Å Budget management experience for projects up to $50,000,000 and departmental budgets up to $2,000,000 

Governance and Taxonomy Webinar FAQ 

Q: Does the webinar  benefit large corporations or smal l, public or private, for profit or 

not -for -profit?  
A:  The webinar is effective for all sizes and types of organizations.  Webinars have been attended by semiconductor 

equipment manufacturers, major law firms, insurance companies, medical suppliers, military organizations, 

intelligence organizations, academic institutions, a think tank, a major civil engineering company, one of the 

nation’s largest utilities, and a small consulting firm. 

 Every organization depends on its people, financial resources, and information to remain successful.  The webinar 

provides key concepts that will help to get all three aligned and aimed at the same goals. 

Q: )ȭÍ ÎÏÔ ÖÅÒÙ ÔÅÃÈÎÉÃÁÌȟ ×ÉÌÌ ) ÂÅ ÂÌÏ×Î Á×ÁÙ ÂÙ ÔÈÅ webinar ? 
A:  This is not a technical webinar; the focus is on understanding how to establish simple and effective processes for 

identifying and managing information critical to your organization.  Once that information framework, or 

“taxonomy” is established, it can then be automated.  But the focus of the webinar is not on automation but on 

understanding what exactly it is your business needs to do with its information in order to stay effective.  This 

webinar will give you the tools you need to get started on this process. 
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Webinar  Syllabus 
Microsoft Office SharePoint Server 2007: Governance & Taxonomy Webinar 

 

Module 1: An Executive overview of SharePoint  
Why it is important to your organization, how it is changing the IT world, and the potentia l risks you face in 

implementing it.  

 Immediate Benefits: 

¶ You will be able to understand the key concepts that make SharePoint 2007 a world-changing technology. 
¶ You will be able to quickly and effectively explain fundamental taxonomy and governance concepts to your 

customers, coworkers and project sponsors. 

Module 2: SharePoint Taxonomy Planning Fundamentals  
Understand taxonomies, the different kinds of taxonomies and how they interact, how to recognize a good 

taxonomy when you see one, and how to keep your taxonomy.   

Imm ediate Benefits:  

¶ You will be able to describe why a thorough and simple taxonomy is vital to the success of your SharePoint 
project.  

¶ You will have a fundamental  understanding of different approaches to organizing taxonomies . 

-ÏÄÕÌÅ σȡ 7ÒÉÔÉÎÇ Á Ȭ2ÅÁÌ 7ÏÒÌÄȭ 'ÏÖÅÒÎÁÎÃÅ 0ÌÁÎ 3ÐÅÃÉÆÉÃÁÌÌÙ ÆÏÒ ÙÏÕÒ /ÒÇÁÎÉÚÁÔÉÏÎ 
What governance is and how to actually ‘do’ it – 

1. Creating the Governance Alpha Process,  
2. Picking the Governance Team,  
3. Selling Governance to the Organization,  
4. Making it Fit Your Business.  

 

Immediate Benefits: 

¶ You will understand and be able to explain the fundamentals of business governance in establishing and 
maintaining a successful SharePoint implementation.  

 
 
 
 
 

To Register for a Webinar CLICK HERE 

http://shop.vitalskill.com/category.sc?categoryId=7
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